
An employment advisor based in a drug treatment service, working with local partners to help users 
into employment and training.

Aims
To help people in drug treatment access training and employment as part of their recovery.

TArgeT group
Users who are stable in treatment and ready to start training or looking for jobs. 

The need for The service
Local service providers and commissioners recognised the important role of employment and training 
in sustaining in a person’s recovery from addiction. Once they identified the local need, they applied 
for funding from Lloyd’s TSB Foundation, which gave them three years’ money for an employment-
support post. 

WhAT The service does
The employment advisor is based in the community drug treatment service. Users can drop-in or book 
an appointment to access support, which includes: 
• developing CVs
• applying for jobs and encouragement to use Jobcentre Plus
• dealing with concerns about benefits
• providing access to local colleges and education courses
• setting up voluntary placements to help build people’s confidence. The main volunteer activity 

has been with ‘Environment Champions’, a team of volunteers who work in local parks, remove 
graffiti, clean up canals, and so on. Solihull Community Housing gives anybody who volunteers 
twice or more a recommendation, which can act as a reference for a job. 

Work WiTh pArTners
The employment support post is part of the Solihull Integrated Addiction service (SIAS), which 
is a partnership between two charities, Welcome (local) and Aquarius (regional), the local NHS 
organisation (Birmingham and Solihull Mental Health Foundation Trust), the Drugs Intervention 
Programme team and Str8 Up (a young persons service). 

The employment advisor is on the staff of Welcome, which is the access point for drug and alcohol 
treatment and support services in Solihull. A bi-monthly board meeting for senior staff and an 
operational level working group manage partnership work across Solihull. Every partner has signed up 
to the project and ensures its staff knows about the employment advisor and how she can help users. 

SIAS has a good working relationship with Jobcentre Plus. The advisor is based in JCP once a 
fortnight. This arrangement has raised JCP’s awareness of the issues surrounding drug use and helps 
them to work better with local treatment services. It also means the advisor knows what jobs are 
available.

ouTcomes
The employment advisor reports outcomes to managers and teams every week. Reported outcomes 
for 2011 include:
• on average one user a month found jobs through the support of the employment advisor 

(they went to work for window companies, a supermarket, a hotel – one became a trainee 
stockbroker)

• 27 wrote new CVs over the year. four attended a CV writing workshop and seven attended an 
interview techniques workshop

• five were referred to Enterprise for Success, a local authority-run fund to help people start small 
business. Two of these have started a beauty business.
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• five took up volunteer posts, mainly Environment Champions 
• 45 started college courses.

hoW The ouTcomes Were Achieved
SIAS credits several factors, including:
• basing the advisor in the drug treatment service, along with wide advertising and buy-in from 

partner agencies, means the treatment workforce is widely aware of the advisor and her work
• the advisor’s links with Jobcentre Plus, drug treatment and other key agencies.
• drug treatment staff are keen to work with the advisor because they see the importance of 

employment and training, but usually cannot provide this support themselves. Staff now have 
greater confidence these issues will be dealt with and are more willing to refer users.

Contact: 0121 678 4730
info@welcome-solihull.co.uk
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